Risk Management for Events
1 Day
Purpose
Problems in events and festivals are continually changing. There is new legislation, new
codes and new rules and they are different in each region and around the world. To be
professional you and your company must keep up with it. The consequences do not end at
the event. They can follow the path right up to the CEO and Board of Directors. The ISO
31000 Standard provides the event team, the staff, the client and the sponsors with a
systematic way to recognise and handle risk.
This popular one day workshop has been praised over and over again by our past attendees.

Course Outline
•

Risk management as a method to improve events

•

The current situation with events and risk – OHS, Civil Liability Acts – and what other
events are doing worldwide

•

Applying the ISO 31000 to event management

•

Creating the risk management plan and examining other events’ risk management
plans; and

•

Making your event risk resilient and the event emergency response plan.

Learning Outcomes
After completing this workshop you should be able to;
•

Understand the wider role of risk management as a tool of event creation and
organisation;

•

Analyse the potential problems and opportunities facing events;

•

Create a risk management plan for your next event;

•

Organise and run a risk meeting with event stakeholders including staff and
suppliers; and

•

Keep up to date on the issues by using the references supplied at the workshop.

Who Should Attend
This workshop is designed for corporate event managers, festival and public event coordinators, council event coordinators, sponsors and companies using events to promote their
image, public and private venue managers and conference personnel.

Presenter: Mr. William O’Toole
Delivery Mode
The attendees will be part of a risk management team. Real future events will be used and
the attendees will go through the risk management process. At the same time as learning the
Standard, the attendee’s will use it, under the guidance of the presenter. Numerous current
case studies will be used to make absolutely clear the method of the Standard.

